
 

MINUTES  
STRATEGIC PLAN ASSESSMENT COMMITTEE  

February 25, 2010  
 
 

The Strategic Plan Assessment Committee met in the Supreme Court Attorney Conference 
Room at 231 Capitol Avenue in Hartford on Thursday, February 25, 2010 at 1:00 p.m.  
 
Members in attendance were: Hon. Alexandra DiPentima (Chair), Hon. Patrick L. Carroll III, 
Hon. William T. Cremins, Hon. Frank M. D’Addabbo, Hon. Dennis G. Eveleigh, Hon. Brian 
T. Fischer, Hon. Barbara M. Quinn and Hon. Elliot N. Solomon. 
 
In addition, Hon. Douglas C. Mintz, Atty. Frederic S. Ury, Atty. Joseph D. D’Alesio, Atty. 
Melissa Farley, Mr. Joseph Greelish, Ms. Shawna Johnson and Ms. Heather N. Collins 
attended the meeting. 
 
The meeting of the Strategic Plan Assessment Committee was called to order by Judge 
DiPentima at 1:30 p.m. 
 
I. The minutes of the January 7, 2010 meeting were read and approved by 

unanimous vote. 
 
II. Mr. Greelish gave the Committee members an overview of the New Haven 

pilot program Problem Solving in Family Support Magistrate Court, which 
began on January 27th, 2010.  The pilot is the result of the Strategic Plan 
implementation committee, Problem Solving in Family Matters.  The 
program is a collaboration between the Family Support Magistrates in New 
Haven and a coalition of New Haven social service, education and other 
community groups.  It is aimed at finding the root causes of non-payment of 
child support, by working with obligors who are on the contempt docket.  Mr. 
Greelish presented to the Committee a draft proposal of twelve potential 
performance measures, with an eye towards establishing a baseline of data 
that will measure a variety of things including collection rates, frequency of 
payment, and compliance with court orders.  The Committee asked Mr. 
Greelish to come to their April meeting with an update on the data collection 
and performance measures. 

 
Judge Mintz and Atty. Ury, who co-chaired the implementation committee, 
Uniformity of Court Procedures, next addressed the Committee about some of 
the statewide Standing Orders that have been developed in the Civil area, as a 
result of their committee’s work.  Specifically, they addressed two Uniform 
Trial Management orders, for civil jury and civil court trials.  Judge Mintz has 
contacted the presiding judges, who have assured him the standing orders are 
being implemented and adhered to, and Atty. Ury also did an informal survey 
of trial attorneys to see what their experiences were.  There was an extensive 
discussion about the most effective use of the standing orders in light of the 
need for flexibility among the judicial districts and achieving the goal of 
uniformity.  Judge DiPentima asked Atty. D’Alesio to coordinate a survey of 
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judges and attorneys to determine whether the orders help improve uniformity 
and caseflow.  Judge Eveleigh, Judge Mintz and Atty. Ury volunteered to 
help develop the survey. 

 
III. Ms. Johnson gave a brief overview of the internal database that is used to 

track the implementation and progress of nearly 500 Strategic Plan 
implementation committee initiatives.  Every Committee member now has 
access to a read only version of the database, which is being administered by 
the Strategic Management Unit of the Superior Court Operations Division.  
Judge DiPentima encouraged the members to frequently check the site for 
updates on the latest implementation progress. 

 
IV. Judge DiPentima briefly told the members about the support staff meetings, 

which bring together the Phase II implementation support staff people to 
report out on their progress. Judge DiPentima, Judge Quinn and Judge Carroll 
have all attended the staff meetings, and told the Committee that the staff 
members are enthusiastic, dedicated and inspiring in their achievements to 
date.  Judge DiPentima invited the members to come to the next support staff 
meeting, which will be held in April. 

 
V. and VI. Ms. Johnson and Ms. Collins presented to the Committee ideas on how to 

help “market” the Strategic Plan and its Branch-wide implementation to 
Branch employees.  The ideas include the creation of local liaison volunteer 
Branch members; the establishment of an internal weblink for Branch staff to 
learn about the plan and its implementation and the effects on their jobs; and 
the creation of an internal quarterly newsletter for Branch staff. 

 
VII. The next meeting of the Strategic Plan Assessment Committee will be April 

15, 2010 at 1:00 p.m. at the Supreme Court Attorney’s Conference Room at 
231 Capitol Avenue in Hartford, Connecticut.  The meeting was adjourned at 
4:15 p.m. 

 


